T A S

Save the Dateé
AfFor t he L o-vlTASO®2®09 Mu s
Abilene, Texas ~ April 1619, 2009

Music will fill each hour you spend in AbilenéVith
three universities and three high schools, we have
abundance of musical talen¥We will network from
Thursday evening until Sundaylhere will be fresh
ideas from other organization&or the Love of Mu-
sic, TASO 2009, will be based at our own four s
hotel MCM Elegante’ Suites.

The focus for the conference will be leadership.
will begin our conference with a gala evening at t
Abilene Country Club.Awards will be given to peo-
ple who have enriched our communitieSurprises
will abound on Friday.On Friday evening, our guild
members will host TASO delegates in their hom
for wonderful meals and fellowship.

On Saturday we will enjoy the music of the Juan

Miller Concerto Competition winners in Abilen
Christian  University's  Williams Performanc
Hall. We will have lunch and round table discu
sions at ACU.

Saturday evening will find us at the historic Par
mount Theater for dinnerAfter dinner we will go to
the Philharmonic conducted by David Itkingpril
18, 2009 is one of our classical concerie eve-
ning will feature Copland's Appalachian Spring a
Beethoven's Symphony #9, Colleen Mallec
(soprano), Lynnette Chambers (meznprano),
Matt Newman (tenor), Paul Rowe (baritone), and t
the University Choirs of Abilene Christian, Hardi
Simmons and McMurry.

We will end with Sunday Brunch and more intere
ing speakers. Join us in the Spring!!! Yeee haaaag

Texas Association for Symphony Orchestras
The purpose for this organization shall be, “To promote, develop and support symphony orchestras”
i SO Awards and Projects Competition
200809 Chair, Jan St. Hilaire
This year at TASO, | have the pleasure to serve as
. 4Re Chair of the Awards and Project Competitions. It
truly is a pleasure to serve on the TASO Board. || am
so impressed with an organization which brings so
many fine examples of neprofit
Service, Education and Fundrais-
ing Supporters together.  Qur
Member Organizations have
such a wealth of information fo
share!
Applications for the Awards and
Jan St. Hilaire  Project Competitions have
es Amor phedo into an
for the judges. The goal has beenetpalizethe
. competition to allow all membership organizations to
'tacompete on one field regardless of their membefship
Z size or budget.
s-The application process broken down:
Go towww.tasovolunteers.com
as Click on the AAwardso i
page
e Select the appropriate form application
Awards, Education, Fundraising or Service
Nk Save the form to a AWoOTr
liCe  Fill in the form! Respond after the question in
order
N€,  Remembenttachmentso the Education, Fund-
N raising or Service applications do not add value
nor detract from the application
st® Awards of Excellence applications obviously re-
all  quire attachments
Continued on Page #
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http://www.tasovolunteers.com/

President's Letter

As Helen handed me the gavel in Houston at the TASO closing business session, | was immediately humbled as
thought about the presidents whave preceded me in this office. It is a privilege to serve TASO in this capacity.
Because of the good planning and great wisdom of those who have preceded me, the position of President has beco
more manageable than in the past. The office of president is supported by a board of leaders, which in turn is su
ported by the many volunteers that make up our member organizations. The Vice President system is now in it
fourth year and is proving to be quite effective.
communication as the preferred mode of communication. Not only has that saved some trees, but it also has improve
the efficiency of the board. Sharing information has become much easier, which means that TASO committees ar
now able to accomplish much of their work between board meetings. Also, members of the board communicate mor
frequently and notifying the whole board has become instantaneous. The TASO website offers a wealth of informa
tion. Please visit it often for information and possible updates.

At conference | handed out a bookmark that included the following description of a good leader:

Take the Lead! A good leader:

L istens to the membership.

E nables and involves the membership to promote the
purpose of the organization.

A dvocates for the organization.

D elegates to develop new leadership.

E nsures the purpose of the organization is the focus of
all endeavors.

R espects the past while recognizing changes necessarf

Passing of the Gavel: Past President Helen Shaffer
(left) and President Marsha Green (right)

As we kick off the new symphony seasons across Texas and the surrounding states, those of us in leadership positic
should ponder how we can become even better leaders. The traits noted above represent only a partial list of what \
need to keep in mind as we serve our symphony organizations. As leaders it is our responsibility to cultivate nev

leadership. The vitality of an organization depends on its ability to welcome new members and to engage them in it
work as soon as possible.

Because developing new leadership has become a challenge for most of our member organizations, | have chos
fiLeadershipd as the theme for this year. TASO memb
challenge each organization to evaluate how new leadership is developed in your respective organization. How we
are the officers not only listening to but responding to the needs of your membership? How well are new member:
welcomed and quickly integrated into the organization? Are the officers delegating responsibilities so that others
have opportunity to acquire the skills needed to serve as officers and in other leadership roles? Is your organizatic
keeping pace with technology to work smarter and greener? It is important to remind ourselvés libat to make
improvements and changes when an organization is operating smoothly because there is time for creativity and col
sensusbuilding. If we wait until a problem occurs, then our options for solutions become limited
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